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r’ 2508334768

What is one key step you believe YOUR UNIVERSITY could take to improve the selection and development of
learning and teaching leaders in higher education?

What is one key step you believe YOU could take to improve the selection and development of learning and
teaching leaders in your university?

Thank you very much for completing this questionnaire.

If after hitting the SUBMIT button below, the survey does NOT
submit (and a message box appears), please print the survey and
post it to:

Leadership Survey
PO BOX 1000
St. Marys NSW 1790.
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Towards A Change Capable

A University Culture unsupportive of effective
change management

Endless meetings, poorly focused with no discernible
outcome-a focus on talk without action. ‘Contrived
collegiality” or a tendency for group consensus to
override taking hard, evidence-based change decisions

Decision-making is ad hoc, reactive and anecdotal;
everything seems to be of equal importance and
decisions are typically made on the run

Lack of clarity about what really counts most to the
university

Communication overload where a ‘shot gun’ approach
to using emails and memos is used and there is no
indication of their relative importance or response to
feedback given

Pockets of excellence which are unknown to others.
General lack of ‘connectedness’. Tendency to operate
like a ‘cottage industry’

Intolerance of diversity or dissent. Tendency towards
‘group think & use of a call for either ‘academic
freedom’ or ‘consensus’ as a key block to substantive
change

Small cliques of people being ‘in the know' whereas
many others are left out

Individualised, competitive, isolated pockets of
practitioners, without any shared institutional ‘moral
purpose’

High levels of micro-political behaviour, passive
resistance, anomie, back-room deals and ‘back stabbing’

University Culture

A University Culture supportive of effective change
management

A commitment to collective action - more ‘ready,
fire, aim’ than ‘ready, aim, aim, aim’ - using carefully
monitored pilot projects to learn how best to make a
desired change work by doing it

Evidence-based decision-making which is outcomes
focused-consensus around robust data and research
evidence not simply around the table; evidence of a more
focused & proactive approach to management

People know what is happening and what the key
change issues are that affect them

Communication is controlled, focused, targeted, personal
and followed up with action. Key messages on what
really counts are simply given in multiple modes and
multiple locations

There is a systematic approach to identifying good
practice, rewarding and disseminating it. People know
what is going on and who does what.

Recognition/toleration of diversity & encouragement
of justified dissent. A push to take collective action on
areas which the evidence shows must be addressed.

Decision-making is consultative, inclusive, decisive and
transparent

Existence of a large number of reciprocal, informal
networks and ‘communities of practice’ both within and
beyond the university

A ‘can do’ feel where people help and share ideas with
each other in key areas
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A University Culture unsupportive of effective
change management

Individual and institutional defensiveness about criticism

or poor performance

Unwillingness to question traditional approaches,
structures, systems

Transfer of responsibility to others: ‘why don't they'.
Often associated with a heavy bureaucracy which is
blindly rules based

People are cynical, uninterested or negative about the

institution. There is a high staff turnover rate, continuous

leaks to the press

Staff are hard to access and unresponsive

Institution is slow to respond and overly bureaucratic
Senior executive are isolated and show little interest

or commitment to getting into contact with line staff or
taking informed but hard decisions

Staff work around poor performers and tolerate them
not ‘pulling their weight’. An unwillingness to raise
unpleasant issues in the interests of social affinity

A primary focus on economic performance and buildings

Limited knowledge of which staff are doing high-quality
work or recognition of it

A University Culture supportive of effective change
management

Willingness to face and address areas of poor
performance

Widespread acceptance of responsibility and
accountability-"a why don't we" mentality

Staff are proud to be working at the institution. There is
a low staff turnover rate

A strong commitment to responsiveness & doing a
quality job with students and other key beneficiaries
of the university's work ... A commitment to equity,
transparency and fairness

Senior Executive are in regular personal contact with
staff and their priorities for change are widely known
and supported. They are highly respected for their skill,
support and ability to take a tough but correct decision

Staff are interested in finding out key areas where they
need to improve and then set about addressing these

Strong support for the triple bottom line-economic, social
and sustainability outcomes

Rewards for strategically important collaboration across
disciplinary boundaries and between academic and
support areas
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