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A University Culture unsupportive of effective 
change management

A University Culture supportive of effective change 
management

Endless meetings, poorly focused with no discernible 
outcome-a focus on talk without action. ‘Contrived 
collegiality’ or a tendency for group consensus to 
override taking hard, evidence-based change decisions  

A commitment to collective action - more ‘ready, 
fire, aim’ than ‘ready, aim, aim, aim’ - using carefully 
monitored pilot projects to learn how best to make a 
desired change work by doing it

Decision-making is ad hoc, reactive and anecdotal; 
everything seems to be of equal importance and 
decisions are typically made on the run

Evidence-based decision-making which is outcomes 
focused-consensus around robust data and research 
evidence not simply around the table; evidence of a more 
focused & proactive approach to management

Lack of clarity about what really counts most to the 
university

People know what is happening and what the key 
change issues are that affect them

Communication overload where a ‘shot gun’ approach 
to using emails and memos is used and there is no 
indication of their relative importance or response to 
feedback given

Communication is controlled, focused, targeted, personal 
and followed up with action. Key messages on what 
really counts are simply given in multiple modes and 
multiple locations

Pockets of excellence which are unknown to others. 
General lack of ‘connectedness’. Tendency to operate 
like a ‘cottage industry’

There is a systematic approach to identifying good 
practice, rewarding and disseminating it. People know 
what is going on and who does what.

Intolerance of diversity or dissent. Tendency towards 
‘group think’ & use of a call for either ‘academic 
freedom’ or ‘consensus’ as a key block to substantive 
change

Small cliques of people being ‘in the know’ whereas 
many others are left out

Recognition/toleration of diversity & encouragement 
of justified dissent. A push to take collective action on 
areas which the evidence shows must be addressed.

Decision-making is consultative, inclusive, decisive and 
transparent

Individualised, competitive, isolated pockets of 
practitioners, without any shared institutional ‘moral 
purpose’

High levels of micro-political behaviour, passive 
resistance, anomie, back-room deals and ‘back stabbing’

Existence of a large number of reciprocal, informal 
networks and ‘communities of practice’ both within and 
beyond the university

A ‘can do’ feel where people help and share ideas with 
each other in key areas
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A University Culture unsupportive of effective 
change management

A University Culture supportive of effective change 
management

Individual and institutional defensiveness about criticism 
or poor performance 

Unwillingness to question traditional approaches, 
structures, systems

Willingness to face and address areas of poor 
performance

Transfer of responsibility to others: ‘why don’t they’. 
Often associated with a heavy bureaucracy which is 
blindly rules based

Widespread acceptance of responsibility and 
accountability-’a why don’t we’ mentality

People are cynical, uninterested or negative about the 
institution. There is a high staff turnover rate, continuous 
leaks to the press

Staff are hard to access and unresponsive

Institution is slow to respond and overly bureaucratic

Staff are proud to be working at the institution. There is 
a low staff turnover rate

A strong commitment to responsiveness & doing a 
quality job with students and other key beneficiaries 
of the university’s work ...  A commitment to equity, 
transparency and fairness

Senior executive are isolated and show little interest 
or commitment to getting into contact with line staff or 
taking informed but hard decisions

Senior Executive are in regular personal contact with 
staff and their priorities for change are widely known 
and supported. They are highly respected for their skill, 
support and ability to take a tough but correct decision

Staff work around poor performers and tolerate them 
not ‘pulling their weight’. An unwillingness to raise 
unpleasant issues in the interests of social affinity

Staff are interested in finding out key areas where they 
need to improve and then set about addressing these

A primary focus on economic performance and buildings Strong support for the triple bottom line-economic, social 
and sustainability outcomes

Limited knowledge of which staff are doing high-quality 
work or recognition of it

Rewards for strategically important collaboration across 
disciplinary boundaries and between academic and 
support areas



References

References 139

Anderson, D., Johnson, R. & Saha, L. (2002). Changes in academic work: implications for universities 

of the changing age distribution and work roles of academic staff. Canberra: Commonwealth of 

Australia.

Anderson, M., Gronn, P., Ingvarson, L., Jackson, A., Kleinhenz, E., McKenzie, P., Mulford, B. & 

Thornton, N. (forthcoming). Australia: Country Background Report. OECD Improving School 

Leadership Activity. A report prepared for the Australian Government Department of Education, 

Science and Training. Melbourne: ACER.

Australian Vice Chancellors’ Committee (2006). Review of the AVCC 2006. Final Report. Richmond, 

Victoria: PhillipsKPA Pty Ltd.

Aziz, S., Mullins, M., Balzer, W., Grauer, E., Burnfield, J., Lodato, M., & Cohen-Powless, M. (2005). 

Understanding the training needs of department chairs. Studies in Higher Education, 30(5), 

571-593.

Barrett, J. & Barrett, L. (2007). The Management of Academic Workloads. Research and Development 

series: Summary Report. London: Leadership Foundation for Higher Education.

Bass, B. M. (1985). Leadership and Performance Beyond Expectations (3rd Edition). New York: Free 

Press.

Bass, B. M. (1998). Transformational Leadership: Industrial, Military and Educational Impact. Mahwah, 

NJ: Lawrence Erlbaum.

Bell, S. & Bentley, R. (2005). Women in research: Discussion paper. Prepared for the AVCC National 

Colloquium of senior women executives. Griffith University, Office of the Pro Vice Chancellor, 

Equity and Community Partnerships. 

Bennis, W. & Nanus, B. (1985). Leaders. New York: Harper and Row.



References140

Bennis, W. (2006). ‘Lessons from Larry’. Centre for Public Leadership, Harvard, in BusinessWeek 

from: www.ksg.harvard.edu/leadership/news/index.php?itemid=959 .

Bensimon, E. M., Neumann, A. & Birnbaum, R. (1989). Making sense of administrative leadership: the 

‘L’ word in higher education. Washington DC: Association for the Study of HE and ERIC, George 

Washington University (Johnathan Fife, Series Editor).

Binney, G. & Williams, C. (1995). Leaning into the Future: changing the way people change organisations. 

London: Brearly.

Blackboard Inc. (2007). A View from the Top: Building the 21st Century Campus. A Leadership Survey on 

the Challenges Facing North American Higher Education. White Paper (01.15.07) available from: 

http://www.blackboard.com/clientcollateral/21st%20Century%20%20View%20from%20

the%20Top%20White%20Paper.pdf.

Blackmore, J. & Sachs, J. (2000). Paradoxes of leadership and management in higher education in 

times of change: some Australian reflections. International Journal of Leadership in Education, 

3(1), 1-16.

Blackmore, J. & Sachs, J. (2003). Managing equity work in the performative university. Australian 

Feminist Studies, 18(41), 141-162.

Blackmore, J. & Sachs, J. (2007). Performing and reforming leaders: gender, educational restructuring 

and organisational change. New York: SUNY Press.

Blackmore, P. & Wilson, A. (2005). Problems in staff educational development leadership: Solving, 

framing and avoiding. International Journal for Academic Development, 10(2), 107-123.

Blake, R. R., Mouton, J. S. & Williams, M. S. (1981). The Academic Administrative Grid. San Francisco: 

Jossey-Bass.

Boud, D. (1985). Reflection: turning experience into learning. Kogan Page, London.

Boyatzis, R. E. (1982). The competent manager: A model for effective performance. New York: John 

Wiley & Sons.

Brungardt, C. (1998). The new face of leadership: Implications for higher education. Leadership Studies, 

Fort Hays State University, from: iscb@fhsu.edu .

Bryman, A. (2007). Effective leadership in higher education: a literature review. Studies in Higher 

Education, 32(6), 693-710.

Burns, J. (1978). Leadership. New York: Harper & Row.

Byham, W. C. (1996). Developing dimension-/competency-based human resource systems. Development 

Dimensions International in K. Cook and P. Bernthal (1998), Job/role competency practices survey 

report. Development Dimensions International, Inc.

Cameron, K. & Smart, J. (1998). Maintaining effectiveness amid downsizing and decline in 

institutions of higher education. Research in Higher Education, 39(1), 65-86.

Campus Review (2006). Views and characteristics of senior officers of Australian Universities. A research 

report prepared by APN Educational Media, July 2006, Sydney.



References 141

Clark, D. (1997). Concepts of leadership. Available from: www.nwlink.com/donclark/leader/leadcon.

html .

Clark, R. & d’Ambrosio, M. (2005). Recruitment, retention, and retirement: compensation and 

employment policies for higher education. Educational Gerontology, 31(5), 385-403.

Coates, H., Goedegebuure, L., van der Lee, J. & Meek, L. (2008). The Australian Academic Profession: 

A first overview. University of New England: Centre for Higher Education Management and 

Policy.

Council for Excellence in Management & Leadership (2001). Excellent managers and leaders: meeting 

the need. London: CEML.

Daniel, J. (2007). The Expansion of Higher Education in the Developing World: What can Distance 

Learning Contribute? Washington DC: CHEA International Commission Conference.

Dauphin, B. (2005). Letter on competency for psychologists. The Michigan Society for Psychoanalytic 

Psychology, 15(2).

Debowski, D. & Blake, V. (2004). The developmental needs of higher education academic leaders 

in encouraging effective teaching and learning. Seeking Educational Excellence, Teaching and 

Learning Forum 2004, University of WA.

Deem, R. (2001). New managerialism and the management of UK universities. End of Award Report on 

the findings of an ESRC funded project, October 1998 - November 2000.

Del Favero, M. (2006). Disciplinary variation in preparation for the academic dean role. Higher 

Education Research and Development, 25(3), August, 277-292.

DEST (2005). Higher education workplace productivity programme. Discussion paper, July.

Dinham, S. (2005). Principal leadership for outstanding educational outcomes. Journal for Educational 

Administration, 43(40), 338-356.

Dinham, S. (2007). How schools get moving and keep improving: leadership for teacher learning, 

student success and school renewal.  Australian Journal of Education, 51(3), 263-275.

Dow, K.L. (2007). Leadership for excellence in Teaching and Learning in Higher Education. Paper 

presented at the National Leadership Forum, CILT, Sydney, 9 February 2007 (the yellow paper 

in the forum papers).

Drew, G. (2006). Balancing Academic Advancement with Business Effectiveness? International Journal 

of Knowledge, Culture and Change Management, 6(4), available from: http://www.Management-

Journal.com .

Duignan, P. (2004). Forming capable leaders: from competencies to capabilities. New Zealand Journal 

of Educational Leadership, 19(2), 5-13.

Edgar, D. (2001). The patchwork nation - rethinking government, rebuilding community. Australia: 

HarperCollins Publishers.

European Universities Association (2007). Embedding quality culture in higher education. First European 

Forum for Quality Assurance, EUA, Brussels, available at: http://www.eua.be/fileadmin/user_

upload/files/Publications/EUA_QA_Forum_publication.pdf .



References142

Foley, G. (ed.) (2000). Understanding Adult Education and Training. Sydney: Allen & Unwin.

Fullan, G. (2008). The six secrets of change. California: Jossey-Bass.

Fullan, M. (1982). The meaning of educational change. Toronto: OISE Press.

Fullan, M. (1993). Change forces. London: Falmer Press.

Fullan, M. (2001). The new meaning of educational change (3rd ed.). New York: Teachers College 

Press.

Fullan, M. (2001b). Leading in a culture of change. San Francisco: Jossey-Bass.

Fullan, M. (2007). The new meaning of educational change (4th ed.). New York: Teachers College 

Press.

Gmelch, W. H. & Miskin, V. (1993). Leadership skills for department chairs. Bolton, MA: Anker 

Publications.

Gmelch, W. H. (2002). The call for department leaders. New York: Paper presented at the Annual 

Meeting of the American Association of Colleges for Teacher Education.

Gmelch, W. H. (2000). Leadership succession: How new deans take charge and learn the job. The 

Journal of Leadership Studies, 7(30), 68-87.

Goleman, D. (1998). Working with emotional intelligence. London: Bloomsbury.

Goleman, D. (2000). Leadership that gets results. Harvard Business Review, March-April 2000, 

78-91.

Gosling, J., Bolden, R. & Petrov, G. (2006). Developing collective leadership capability in higher education: 

processes, practices and performance. Project overview. London: UK Leadership Foundation for 

Higher Education, available from: http://www.lfhe.ac.uk/research/projects/goslboldexeter.

html/ 

Gosling, G., Bolden, R. & Petrov, G. (2006). Developing collective leadership capability in higher 

education: processes, practices and performance. London: Project overview, UK Leadership 

Foundation for Higher Education.

Gourley, B. (2007). Speech given at the European Higher Education Ministers’ meeting in London. 

Accessed 1 April 2008 from: http://www.eua.be/fileadmin/user_upload/files/newsletter/COM_

NL_9_2007_1.html.

Green, M. (1997). Leadership and institutional change: a comparative view. Higher Education 

Management, 9(2), 135-46.

Green, M. F. (ed.) (1988). Leaders for a new era: Strategies for higher education. American Council on 

Education/Macmillan Series on higher education.

Group of Eight (2007). Seizing the opportunities: designing new policy architecture for higher education 

and university research. G08 Discussion paper, 6 June 2007.

Harman, G. (2002). Academic Leaders or Corporate Managers: Deans and Heads in Australian 

Higher Education. Higher Education Management and Policy, 14(2), 53-70.



References 143

Harrison, B.T. & Brodeth, E. (1999). Real work through real collegiality: faculty seniors views on 

the drive to improve teaching and learning. Journal of H.E. Policy and Management, 21(2), 

203-214.

Horsley, M., Martin, G. & Woodburn, G. (2003). Salary relativities and the academic labour market. 

Oval Research Centre, Sydney, University of Technology.

House, R. J. (2004). Culture, Leadership, and Organizations: The GLOBE Study of 62 Societies. Thousand 

Oaks: SAGE Publications.

Hugo, G. (2004). The demography of Australia’s academic workforce: patterns, problems and policy 

implications. Monash Seminars on HE, Monash University, 7 September 2004.

Hugo, G. (2005a). The demography of Australia’s academic workforce: the ATN universities. Paper 

presented at the ATN Conference, 9-11 February 2005.

Hugo, G. (2005b). Demographic trends in Australia’s academic workforce. Journal of Higher Education 

Policy & Management, 27(3), 327-343.

Hugo, G. (2005c). Some emerging demographic issues on Australia’s academic workforce. Higher 

Education Policy, 18, 207-229.

Hunt, D. (1970). A conceptual level matching model for coordinating learner characteristics with 

educational approaches. Interchange, 1(3), 67-82. 

Hunt, D. (1971). Matching Models in Education: The Coordination of Teaching Methods with Student 

Characteristics. Toronto: OISE Press. 

Huntley-Moore, S. & Panter, J. (2003). Does discipline matter? Issues in the design and implementation 

of management development programmes for head of academic departments. Annual conference 

proceedings of HERDSA (Higher Education Research and Development Society of Australasia 

Inc.), July 2003, Christchurch, New Zealand.

Ingvarson, L. & Anderson, M. (2007). Standards for school leadership: Gateway to a stronger 

profession? The Australian Educational Leader, 29(4), 10-13, 48.

Ingvarson, L., Anderson, M., Gronn, P. & Jackson, A. (2006). Standards for school leadership: A critical 

review of literature. Canberra: Teaching Australia.

James, R.H., Bexley, E., Devlin, M. & Marginson, S. (2007). Australian University Student Finances 

2006. Canberra: Universities Australia.

Jones, D. & Holdaway, E. (1996). Post-secondary department heads: expectations for academic 

leadership and authority. International Journal of Educational Management, 10(3), 10-20.

Kift, S. (2004). Between a rock and several hard places: Where does a faculty learning and teaching 

sub-dean sit and what is that role? HERDSA News, 26(3), 8-11.

Kirp, D. L. (2003). Shakespeare, Einstein and the bottom line: the marketing of higher education. 

Cambridge MA, Harvard University Press.

Knight, P. & Trowler, P. (2000). Department level cultures and the improvement of learning and 

teaching. Studies in Higher Education, 25(1), 69-83.

Kotter, J. (1990). A Force for Change: How Management Differs from Leadership. New York: Free Press.



References144

KRG Consultants (2007). TLI Results and University Academics. KRG, Myrtle Bank, SA, available 

from: www.krgconsultants.com.au .

Kulati, T. (2003). From protest to challenge: Leadership and higher education change in South 

Africa. Tertiary Education and Management, 9(1), 13-27.

Law, S. & Glover, D. (2000). Educational leadership and learning. Buckingham, England, Open 

University Press.

Leadership Foundation for Higher Education (2006). Engaging leaders in Higher Education: a guide to 

the role and work of the LFHE. London: LFHE.

Leithwood, K. & Jantzi, D. (2005). A Review of Transformational School Leadership Research 1996 

to 2005. American Educational Research Association (AERA). Montreal, Canada.

Lomas, L. (2004). Embedding quality: the challenges for higher education. Quality Assurance in 

Education, 12(4), 157-65.

Louden, W. & Wildy, H. (1999). Short shrift to long lists: An alternative approach to the development 

of performance standards for school principals. Journal of Educational Administration, 37(2), 

99-121.

Marginson, S. and Considine, M. (2000). The Enterprise University: power, governance and reinvention 

in Australia. Cambridge: Cambridge University Press.

Marshal, S., Adams, M. & Cameron, A. (2001). In search of academic leadership. In L. Richardson & 

J. Lidstone (Eds.), Flexible learning for a flexible society. ASET-HERDSA Conference proceedings 

2000.

Marshall, P. (1996). Why are some people more successful than others? In N. Boulter, M. Dalziel & 

J. Hill (Eds.), People and competencies (2nd ed.). London: Kogan Page.

Marshall, S. (2006). Issues in the development of leadership for learning and teaching in higher education. 

Occasional paper 2.06 Draft, Macquarie University, NSW, Australia.

Martin, E., Trigewell, K., Prosser, M. & Ramsden, P. (2003). Variation in the experience of leadership 

of teaching in higher education. Studies in Higher Education, 28(3), 247-259.

McNay, I. (1995). From collegial academy to corporate enterprise: the changing cultures of universities. In 

T. Schuller (ed.) (1995), The changing university. Buckinghamshire: Open University Press.

Middlehurst, R. & Garrett, R. (2002). Developing senior managers in higher education. Summary 

Report, HESDA, Sheffield, available from: 

www.surrey.ac.uk/cpc-te/publications.htm .

Middlehurst, R. (1993). Leading academics. Buckingham: Society for Research into Higher Education, 

Open University Press.

Middlehurst, R. (2004). Changing internal governance: a discussion of leadership roles and 

management structures in UK universities. Higher Education Quarterly, 58(4), 258-279.

Middlehurst, R. & Elton, L. (1992). Leadership and management in higher education. Studies in 

Higher Education, 17(3), 251-264.



References 145

Miles, M. & Huberman, M. (1994). Qualitative data analysis: An expanded sourcebook (2nd ed.). 

London: SAGE publications.

Mintzberg, H. (2004). Managers not MBAs. San Francisco: Berrett-Koehler, 143. Cited in M. Fullan 

(2008). The six secrets of change: what the best leaders do to help their organisations survive and 

thrive, San Francisco: Jossey-Bass.

Montez, J. (2003). Developing an Instrument to Assess Higher Education Leadership. Paper presented 

at the Annual Meeting of the American Educational Research Association (Chicago, IL, April 

21-25), 1-20.

Moore, J. C. (2006). Cases of Institutional Transformation. Journal of Asynchronous Learning, 10(2).

Mulford, B. (2003). School leaders: Changing roles and impact on teacher and school effectiveness. Paris: 

Education and Training Policy Division, OECD.

Mulford, B., Kendall, D., Edmunds, B., Kendall, L., Ewington, J. & Silins, H. (2007). Successful 

school leadership: what is it and who decides? Australian Journal of Education, 51(3), 228-246.

Nature (2003). Pursuing diversified universities. (Editorial) 423, 465 (29 May 2003). Available 

from: http://www.nature.com/nature/journal/v423/n6939/full/423465a.html

Nimon, S. (2006). Generation Y and Higher Education: the other Y2K. Paper presented at the Australian 

Association for Institutional Research Conference, Coffs Harbour, November 2006.

OECD (2005). Education at a glance. Paris: OECD.

OECD (2007). Factbook. Paris: OECD.

Onsman, A. (2004). Management: The dark side of academic leadership programs in the enterprise 

university. Conference paper presented at the Association for Active Educational Researchers 

(AARE), Melbourne.

Orsmond, P. & Stiles, M. (2002). University teaching: a challenge for staff development. Innovations 

in Education and Training International, 39(4), 245-252.

Osseo-Assare, A., Longbottom, D. & Murphy, W. (2005). Leadership best practices for sustaining 

quality in UK higher education. Quality Assurance in Education, 13(2), 148-170.

Paterson, H. (1999). The changing role of the course leader within a higher education/further 

education context. Research in Post-compulsory Education, 4(1), 97-116.

Petrov, G., Bolden, R., & Gosling, J. (2006). Developing effective leadership in higher education: Executive 

summary to the interim report. Exeter: Centre for Leadership Studies, University of Exeter. 

Ramsden, P. (1998). Learning to Lead in Higher education. London: Routledge.

Rankin, N. (2004). The new prescription for performance: the 11th competency benchmarking 

survey. Competency and emotional intelligence benchmarking 2004-2005, IRS (LexisNexis UK).

Reponen, T. (1999). Is leadership possible at loosely coupled organizations such as universities? 

Higher Education Policy, 12(3), 237-244.

Richmon, M. & Allison, D. (2003). Toward a Conceptual Framework for Leadership Inquiry. 

Educational Management & Administration, 3(1), 31-50.



References146

Robinson, V. & Timperley, H. (2007). The leadership of the improvement of teaching and learning: 

lessons from initiatives with positive outcomes for students. Australian Journal of Education, 

51(3), 247-262.

Rosser, V., Johnsrud, L. & Heck, R. (2000). Mapping the domains of effective leadership: The case of 

Deans and Directors. Paper presented at the Annual Meeting of the Association for the Study of 

Higher Education, Sacramento.

Rost, J. C. (1993). Leadership for the twenty-first century. London: Praeger. 

Rost, J. C. (1993a). Leadership development in the new millennium. Journal of Leadership Studies, 

1(1), 91-110. 

Sarros, J., Gmelch, W. & Tanewski, G. (1997). The role of department head in Australian universities: 

tasks and stresses. Higher education Research and Development, 16(3), 283-292. 

Sathye, M. (2004). Leadership in higher education: a qualitative study, Qualitative Social Research, 

5(3), 1-11.

Schön, D. (2003). The reflective practitioner. New York: Basic Books.

Scott, G. & Kemmis, R. (1996). The role of Dean in a period of rapid change. Sydney: UTS. 

Scott, G. (1999). Change matters: making a difference in education and training. Sydney and London: 

Allen & Unwin. 

Scott, G. (2003). Learning Principals: Leadership Capability & Learning Research in the NSW Department 

of Education & Training, NSW DET, Sydney. Available from: https://www.det.nsw.edu.au/

proflearn/docs/pdf/sld_lpw.pdf .

Scott, G. (2004). Change matters in higher education. Keynote address, Australian Universities Quality 

Forum, Adelaide 2004. Also presented at the European Universities Association’s Senior 

Leadership Conference, Dublin. February 2004.

Scott, G. and Tiffin, S. (1995). The roles of A/Dean, Head of School and Head of Department at UTS. 

Sydney: UTS.

Scott, G. et al. (2006). Accessing the student voice. Canberra: DEST.

Segall, P. and Freedman, G. (2007). Building the 21st century campus. White Paper, Blackboard Leadership 

Survey, May 2007. Available from: http://www.blackboard.com/clientcollateral/21st%20

Century%20-%20View%20from%20the%20Top%20White%20Paper.pdf.

Selingo, J. (2005). A chronicle survey: What presidents think. Leaders’ views about higher education, 

their jobs, and their lives. Available from: http://chronicle.com/free/v52/ill/lla02601.htm 

Sinclair, A. (2004). Journey around leadership. Discourse: studies in cultural politics of education, 25(1), 

7-19.

Smith, D. & Adams, J. (2006). UK Universities and their Executive Officers - the changing role of Pro 

Vice-Chancellors. London: UK Leadership Foundation for Higher Education, Project outline.

Smith, D., Adams, J. & Mount, D. (2007). UK Universities & executive officers: the changing role of pro-

vice-chancellors. London: UK Leadership Foundation for HE.



References 147

Smith, R. (2005). Departmental leadership and management in chartered and statutory universities. 

Educational Management Administration & Leadership, 33(4), 449-464.

Southwell, D., Scoufis, M. & Hunt, L. (2006). ‘Caught between a rock and several hard places’: Cultivating 

the roles of the Associate Dean (Teaching & Learning) and the Course Coordinator. Proposal for a 

Carrick Institutional Leadership project.

Stephenson, J.(1992). Capability and quality in higher education. In J. Stephenson & S. Weil (Eds.), 

Quality in Learning. London: Kogan Page.

Thompson, J. & Harrison, J. (2000). Competent managers? The development and validation of 

a normative model using MCI standards. Journal of Management and Development, 19(10), 

836-852.

Tough, A. (1977). The adult’s learning projects (2nd Edition). Toronto: OISE Press.

Trigwell, K., Prosser, M. & Waterhouse, F. (1999). Relations between teachers’ approaches to teaching 

and student’ approaches to learning. Higher Education, 37(1), 57-70.

Tucker, A. (1992). Chairing the academic department: leadership among peers (2nd ed.). New York: 

American Council on Education/Macmillan.

Vescio, J. (2005). UTS Successful Graduates Project: An investigation of successful graduates in the early 

stages of their career across a wide range of professions. Sydney: UTS.

Vilkinas, T. & Cartan, G. (2006). The integrated competing values framework: its spatial configuration. 

Journal of Management Development, 25(6), 505-521.

Vilkinas, T. (2000). The gender factor in management: how significant others perceive effectiveness. 

Women in Management Review, 15(5/6), 261-271.

Weightman, J. (1994). Competencies in action. London: Institute of Personnel and Development.

Whiddett, S. and Hollyforde, S. (2003). A practical guide to competencies: how to enhance individual 

and organisational performance (2nd ed.). London: Chartered Institute of Personnel and 

Development. 

Wheeler, S., McFarland, W. & Kleiner, A. (2007). A blueprint for strategic leadership. Strategy 

and Business, No. 07405, available from: http://www.strategy-business.com/press/

freearticle/07405?pg=0 

Whitchurch, C. (2006). Professional managers in UK Higher Education: preparing for complex futures. 

London: Leadership Foundation for Higher Education.

Williams, J.F. (2001). Leadership evaluation and assessment. Journal of Library Administration, 

32(3/4), 145-167.

Winchester, H. (2005). Staffing issues for universities. Paper presented at the 3rd Annual Higher 

Education Summit, Melbourne, 17-18 March 2005.

Winter, D. R. and Sarros, D. J. (2002). The academic work environment in Australian universities: a 

motivating place to work? Higher Education Research & Development, 21(3), 241-258.



References148

Wolverton, M., Ackerman, R., & Holt, S. (2005). Preparing for Leadership: What Academic 

Department Chairs Need to Know. Journal of Higher education Policy and Management, 27(2), 

227-238.

Wolverton, M., Gmelch, W., Montez, J. & Nies, C. (2001). The Changing Nature of the Academic 

Deanship. San Francisco: Josey-Bass.

Wolverton, M., Gmelch, W., Wolverton, M. & Sarros, J. (1999). Stress in academic leadership: US 

and Australian department chairs/heads. Review of Higher education, 22(2), 165-185.

Yielder, J. & Codling, A. (2004). Management and leadership in the contemporary university. Journal 

of Higher Education Policy and Management, 26(3), 315-328.



This work is published under the terms of the Creative 
Commons Attribution-Noncommercial-ShareAlike 2.5 Australia 
Licence. Under this Licence you are free to copy, distribute, 
display and perform the work and to make derivative works.

Support for this original work was provided by The Carrick 
Institute for Learning and Teaching in Higher Education Ltd, 
an initiative of the Australian Government Department of 
Education, Employment and Workplace Relations

The views expressed in this report do not necessarily reflect 
the views of The Carrick Institute for Learning and Teaching in 
Higher Education.

Requests and inquiries concerning these rights should be 
addressed to The Carrick Institute for Learning and Teaching 
in Higher Education Ltd, PO Box 2375, Strawberry Hills NSW 
2012 or through the website: www.altc.edu.au.

ISBN: 978-0-86431-978-4

Cover and text design by ACER



Geoff Scott, Hamish Coates & Michelle Anderson

May 2008

University of Western Sydney  and 
Australian Council for Educational Research

in times of change
Learning Leaders

Academic Leadership Capabilities for 
Australian Higher Education




